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PROPOSAL FOR  

THE UCA CENTENNIAL MEMORY VAULT 

 

Introduction 

 

In July 2007 the University of Central Arkansas will celebrate its 100th anniversary as a 

pioneering institution in Arkansas higher education. Originally founded as the Normal 

School, UCA was the first institution in the state specifically dedicated to teaching and 

pedagogy. Today, UCA is the fastest growing 

university in Arkansas.  

 

Continuing the pioneer spirit, the UCA Honors 

College is one of the most respected programs of its 

kind in the United States. The Honors College is 

celebrating its 25th anniversary next year, and has 

grown into a vibrant 

community of 500 students.  

 

In commemoration of these two events, the students and 

faculty of the Honors College are creating a permanent aural 

and visual mosaic through the medium of a Centennial 

Memory Vault. The Memory Vault is designed to capture and 

preserve oral memories of UCA alumni, faculty, and staff, as 

well as current students. Interviewees will respond to 

customized, generation-specific video presentations and a list 

of prerecorded audiovisual prompts created by UCA students 

and alums.  

 

The ultimate purpose of this project is to collect primary source material that will extend 

current archival holdings, enhance historical research, and foster a sense of heritage 

among future members of the UCA community. 

 

Significance 

 

The past is one of humanity’s most important resources. By creating a catalogue of 

memories, we are collecting a personal history of UCA. This history will include more 

than any academic textbook could ever hold; it will be a collection of real stories, about 

real people. It is our goal to collect accounts from as many different types of affiliates as 

possible—students, professors, staff, parents, Conway citizens, and more. The memory 

booth is all about history “from the bottom up.” The stories we expect to collect are not 

limited to the stories of officials and luminaries, as so many other historical projects are. 

These are the stories of everyday people—the people that are the heart and soul of 
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Arkansas and America—and we believe that these are some of the most important stories 

to share. 

 

This project seeks to fill a void in the UCA community. We do not have a large fund of 

audiovisual material documenting the life and times of our institution. The spirit of a 

community can often be seen in the shared appreciation of its history. We are striving to 

create a product that is historical as well as personal, and by doing that, aid UCA in 

building its sense of community pride. 

 

While Vault project members anticipate an enthusiastic response from the UCA family, 

we also believe that the fruits of our labor will find many uses outside our campus walls. 

As one of Arkansas’ premier institutions of higher learning, UCA’s history should be 

made accessible to all citizens of the state, even those never before affiliated with the 

school. With this project, we are attempting to bequeath something to posterity that is 

interesting and valuable to both academic researchers and Arkansas citizens. 

 

Methodology 

 

The idea for the Centennial Memory Vault was inspired by booths constructed by the 

Canadian MuchMusic cable television channel and the National Public Radio 

StoryCenter. MuchMusic’s Speakers Corner permits two people to enter a fixed, 

automated booth located on a downtown Toronto street and talk for a few minutes about 

popular music and artists. Selections from these recordings are regularly broadcast as a 

cushion between shows. NPR’s StoryCenter is an RV that travels the country and collects 

oral histories from all types of Americans. These tapes are then sent to the American 

Folklife Center at the Library of Congress. We hope to achieve a goal similar to the 

Speakers Corner in gathering a broad, representative sample of UCA memories, while 

maintaining the mobility and archival impetus of the StoryCenter. 

 

Although prompts will be provided, the Vault will allow participants to share a memory 

on a topic of their own choosing. A video presentation on UCA’s history will precede the 

memory recording session. Ultimately, we hope to gain insights on UCA’s history and 

the role individuals have played in making this university a vibrant community. 

 

Affiliations and Collaboration 

 

Working together with the UCA Historical Archives, our project will seek to create a 

fuller, more rounded view of the student and alumni lifestyles associated with the 

University of Central Arkansas. It is our belief that teachers and alumni have many 

experiences to share—our duty is to provide a medium for collection. Jimmy Bryant, 

Director of the UCA Archives, and Tommy Jackson, Vice President of Communications, 

and Director Rick Scott of the Honors College are all supporters of the Centennial 

Memory Vault project. The students and their advisor will be working closely with the 

University of Central Arkansas to make our project an integral part of the University’s 

Centennial Celebration. It is our expectation that as people come to celebrate and 

reminisce on their time spent here at UCA, we can be there to record their memories. 
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By taking the Memory Booth to intramural games, student-sponsored events, alumni 

gatherings and University-sponsored events, we will be able to reach a diverse group of 

people. The Vault will be highly mobile so that we can attempt to get everyone’s stories: 

from recent graduates to older alumni. Homecoming activities, sporting events—

including, but not limited to, football, basketball, volleyball, and baseball—and our Fall 

Alumni Day, for instance, look to be great possibilities for collecting personal histories. 

 

The Honors College at UCA is spearheading the effort to make the Centennial Memory 

Vault a useful tool in highlighting the rich and varied experiences of students both past 

and present. Through the combined efforts of the Honors College and the University of 

Central Arkansas, we believe that this project will become an important part of the 

University’s historical retention process. 

 

Publicity and Dissemination 

 

Fortunately, UCA has the means to inform people about the Centennial Memory Vault in 

a timely and efficient manner. Campus media outlets will be able to publicize any event 

locations where the Vault will be present. The booth itself will also serve as its own 

advertisement. In order to avoid unfocused responses, volunteer attendants will be on 

hand at Centennial events to encourage participation and briefly explain how the booth 

works. 

 

When the Vault is not in use at specific events, it may be housed in Torreyson Library so 

that any passing student, faculty member, or alumnus might more conveniently drop in 

and record a memory. Because these recordings could be used for various UCA-approved 

purposes, as well as placed in the UCA Archive—participants will be presented with a 

release form to sign and shown a brief message at the beginning of their history 

informing them of these possible uses.  

 

Sample Audiovisual Prompts 

 

Participants will be asked to share a memory. Interviewees will be provided with a 

standard release form and a list of prompts before they enter the booth. They will be 

asked to respond to one or two questions on camera. They might reflect on 

 

•  a favorite UCA instructor, staff member, or administrator 

•  an event put on by a campus-related organization to which they belonged 

•  a major topic of discussion or controversy that occurred 

•  a class that they found particularly interesting or meaningful 

•  their living arrangements (dormitory or off-campus) 

•  the city of Conway at the time they attended UCA 

•  how well their education prepared them for life after college 

•  their involvement with and support for UCA since graduation 
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Deliverables 

 

The goal is to produce a structure resembling a phone booth that will be used to collect 

video on various participants. The 

phone booth is made out of 

traditional building materials, with 

some kind of carpet or other 

material on the walls to buffer 

against sound.  

 

Video equipment will be set up on 

the inside, and as participants step 

inside they will see a camera and a 

touch screen monitor facing them. 

The touch screen will guide them 

through a series of questions, 

prompting responses to be 

recorded by the camera. All of this 

will be digitized, so that the booth can be moved to different events where various UCA 

events are being held. Beyond that, the video equipment will be secure, so that the booth 

will not have to be watched or guarded to ensure the equipment is not stolen. 

 

Booth Design and Video System 

 

The memory vault will stand approximately seven feet tall and will be approximately 

four feet square. The booth is designed with a side entrance and door. The interior will 

include a padded seat and touch screen display. The display will feature an interactive 

kiosk, depicting various historical stimuli for the interviewee (e.g. photos, music, video, 

etc.) The kiosk is powered by a small, low power computer such as a Mac Mini. The 

booth is mounted on large caster wheels for easy relocation. 

 

Computer Recording System 

 

A separate larger computer is used to code and store the video data. The external ventral 

surface of the booth will have a metal enclosure (not shown) to protect the computer 

systems. The computer is linked to a video camera mounted on the exterior surface of the 

booth. The camera is positioned behind a two way mirror in order to prevent the 

interviewee from becoming discomfited by its presence. The recording computer is 

comprised of a high speed chipset with large amounts of available memory (1 gigabyte of 

ram or greater.) The computer will have a large amount of storage space arranged in a 

hardware controlled RAID (redundant array of inexpensive disks) configuration. This 

will act as a constant backup of the data as two copies are written simultaneously to two 

separate hard drives. Downloading data from the computer will be achieved through 

FireWire data transfer. 
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Timeline 

 

Planning for this project began at the beginning of the Spring 2006 semester in the 

Honors College Junior Seminar class “Oral Narrative, Community Memory, and 

History.” The past four months have been dedicated to research not only on similar 

projects, but also the uses this university has for a Memory Vault. The end of the 

semester through the summer has been set aside for developing a detailed building plan 

including blueprints, an organizational chart, and a construction timeline. Construction 

should take a full semester, including software development. The video clips that will be 

played inside the booth will also be created during this period. The booth is expected to 

be completed by mid-December 2006.  

 

The Spring of 2007 will be committed to testing and working through any unexpected 

difficulties as well as promotion of the vault alongside other Centennial events. The vault 

will be perfected and ready for use by the summer of 2007. Specific dates and events for 

the vault can be added in as the UCA Centennial calendar fills in.   

 

ID Task Name Start Finish Duration

2006 2007 2008

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

1 13w3/31/20061/2/2006Research

2 17.4w8/1/20064/3/2006Plan Development and Layout

3 19.8w12/15/20068/1/2006Construction

4 25.2w6/27/20071/3/2007Testing and Alterations

6 43.8w5/1/20087/2/2007UCA Centennial Celebrations

Q3

5 69.4w5/1/20081/3/2007Vault Promotion

 

Future Plans 

 

The Vault’s archived memories can serve many valuable purposes. Communications, 

marketing, and management officials may tap the memories of alumni and current 

students for testimonials on how UCA has changed their lives. The memories can also 

serve as primary research material for many historical projects, and can even be used in 

Honors theses related to this institution. The memory booth might also be left intact and 

used as a vehicle for other creative projects. For example, the memory booth could be 

used to generate content for a video yearbook supplement to the printed Scroll. The 

equipment itself will become a valuable resource for students working in the Honors 

College Ethnography-Oral History Laboratory. Regardless, the memory booth will 

demonstrate our gratitude and appreciation for all those who made this institution 

remarkable. 

 

Our goal is to compile and archive several generations of memories chronicling UCA’s 

journey from a pioneering pedagogical institution to a university with some of the most 

prestigious and emulated programs in the nation. These memories will remind us of the 

vision and ideals upon which UCA was founded, and they will inspire us to keep that 

vision alive. The future, after all, belongs to those who believe in the beauty of their 

dreams. 


